Gibbons Solicitors Limited
Deceased Estates Administration and Probate Fees

I am often asked to give information about my charges for winding up the estate of someone
who has died. Sometimes this comes up during a discussion about will-making, when clients
are considering appointing me as an executor or it may arise, whether or not I am one of the
executors, after someone has died.
It’s a slightly difficult question. I don’t have a fixed scale of charges, and, most definitely, I
don’t charge any fees based on a percentage of the value of an estate, as is generally the
case with banks, trust companies and also with some firms of solicitors. My charges are
based on the amount of work which I, and my employed staff, l have to do, and is based on
hourly charge-out rates which are set by the year, reflecting the costs of running the practice
and a reasonable commercial profit. These are notified to all clients at the beginning of a
matter, and, if there is a change in the rate, that too is notified to the client before any charge
is made at the new rate.
Recognising that clients naturally want some predictability about fees I have tried in the past
to work out a formula which would enable a straightforward answer to be given in a matter of
minutes. I have never been able to find one which does not involve injustice to either clients
or me.
My experience however suggests that there are factors which increase or reduce the likely
time involvement, and, in no particular order, these are:
-

-

-

-

-

The age, past history and financial characteristics of the deceased. The estate of
someone with family responsibilities who dies suddenly in middle age and who has a
number of relatively complex financial products is likely to present greater demands
compared with the estate of a retired person who has been living on a pension for
several years with a house free of mortgage and long-standing investments
The number and type of assets, both in the estate and (if they are agreed to be part
of the work) outside the estate. A portfolio of quoted shares held in certificated form
will be far more time-consuming than a single large holding of a packaged investment
product or a managed portfolio
The number of beneficiaries and the level of reporting required. It is distinctly helpful
in keeping costs down I have only one point of contact for progress reporting, but this
will not be possible if I am an executor
The likely inheritance tax liability of the estate, and whether there are claims to be
made for special reliefs, or if the will makes specific gifts of valuable assets
Whether there is a continuing trust. If so, note that charges for managing a trust
(including acting as a trustee) are separate from estate administration costs. Trustee
fees are charged on the same basis as estate administration, but, as trusts vary
greatly in their nature and the time demands they make, it is difficult to give any
reliable indication, except to say that the annual charge for the administration work,
including annual tax and accounts, is unlikely to be less than £1,500 plus VAT.
The time taken overall. I have only a small control over this: disputes, delays in
selling assets, failure to reply to correspondence, both on the part of clients and

-

outside organizations, all contribute. The greater the time delay, the more time I am
likely to need time to review the matter before proceeding
Whether full estate accounts are required. I would normally expect that an estate in
which the residue is to be divided between two or more persons will require full
accounts (although it is open to adult beneficiaries to dispense with this). If I am an
executor I will insist on full accounts being prepared.

If I am being asked to act for executors it is often the case that they will wish to do things
in connection with the administration personally, which might otherwise be done by me.
To facilitate this I have a form (see Estate Administration Activities) which details
most of the tasks required in connection with estate administration and can be used as a
basis for a detailed specification of my work, for which a firm estimate of charges can be
given. However, it is likely to require a meeting and some additional time to complete it,
and a charge may be made for this.
If I am appointed as executor, I make no charge for acting as executor additional to what
I would charge if acting for the executors. However, my involvement as executor will
mean that I have to be involved with matters which otherwise I wouldn’t, involving more
time and greater cost, and that some costs may be incurred which family executors
might consider unnecessary.
On the firm’s website there a separate paper based on a survey of completed probate
cases during 2017 and 2018, detailing the time spent and their duration.
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